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TOWARDS A FUTURE
WITHOUT WORK?
Modern technological transformations, which are so
disruptive in so many contexts, will make it possible and
even obligatory for us to work in different ways to how
we have been doing over the last century. Companies can
take full advantage of the benefits of using new emerging
technologies if they transform their organization by
exploring new ways for the professionals who work there
to relate to one another. Perhaps this is why we wanted to
dedicate this Co-Session to finding out more about these
new ways of relating to each other in the workplace. To
do this, we have been able to draw on the contributions
of people who have thought a great deal about this issue
and who also have the experience of having put innovative
ways of working into practice.
Alfons Cornella, the founder of Co-Society, kicked off the
day’s proceedings. He did so by asking a question that is
difficult to answer: Are we heading towards a post-work

world? Would we even be prepared for this? Talking about
new ways of working obviously means talking about new
tools, processes, methodologies and even new policies.
But it also makes us wonder whether it is human to work
and, more specifically, whether the way we work right
now is humane. This idea will undoubtedly become more
relevant over time as the automation of many of the tasks
that make up our jobs increases and, in turn, the need to
rehumanize work perhaps grows.
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REINVENTING
ORGANIZATIONS
“CHANGING THE WAY WE
WORK IS NOT EASY WHEN
WE HAVE FOLLOWED
THE CURRENT OR OLD
MODELS FOR SO LONG IN
OUR PROFESSIONAL AND
PERSONAL GROWTH”
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LEADERSHIP AND CULTURE
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healthy if they take care of themselves.

MANY ORGANIZATIONS

TRANSFORMATION IS

CHANGES TO THEIR
DNA.”

WORKING
WITH PASSION
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TAKE THE PULSE
OF YOUR ORGANIZATION
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“THE KEY LIES IN
UNDERSTANDING
WHAT REALLY
MOTIVATES PEOPLE.
EXPERIENCE SHOWS
THAT MATERIAL
REWARDS ONLY
MOTIVATE PEOPLE TO
SEEK MORE MATERIAL
REWARDS.”
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THE LIFE OF A SCIENCE
FREELANCER

E
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esting insights to the day. For example,

der profile allows Enrique to work diffe-

the limitations of a way of a scientist’s

rently as a scientist today, carrying out

professional career that turns them into

his own research project while helping

experts in a very specific area of specia-
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regulation,
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APPLYING AGILE
IN R&D
“AGILE ALLOWS
MULTIDISCIPLINARY
TEAMS TO WORK
TOGETHER RECURRENTLY
AND WITH A HIGH LEVEL
OF TRANSPARENCY,
WHICH OFFERS MANY
ADVANTAGES.”
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used to develop collaborative
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12

The Agile philosophy is permeating this

sharing information, and their reluctan-

way of working in other areas. Enric Se-

ce with regard to the use of new digital

nabre, IN3 researcher at the Open Uni-

tools for collaborative work. His recipe for

versity of Catalonia, has been a pioneer in

overcoming these barriers is scientific evi-

applying the idea of collaborative work in

dence on how this type of collaboration

the R&D field and putting it into practice.

makes research tasks more efficient.

“WONIT” DEBATE
(WHAT’S ON IT FOR ME)
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s we have done on previous occa-

changes whilst understanding the com-

sions, we held a workshop among

pany as a person took root, as did the

the participants to determine to what

need for organizations to “create the

extent changes in ways of working will

tribe”, taking the first steps for a group

WERE TAKING HOME A

affect their companies and sectors. Con-

of people who feel and share the need

versations revolved around three main

to explore new ways of relating to each

LIST OF IDEAS TO START

questions: How can these new ways of

other to experiment with innovative

APPLYING IN THEIR

working help us? What will they force us

and different ways of working. In fact,

to do? What do we need to make them

at the end of the Co-Session, a Whats-

ORGANIZATION THE

become a reality in our organizations?

App group called the “TRIBU”, or “tribe”,

“SEVERAL ATTENDEES
ADMITTED THAT THEY

VERY NEXT DAY.”

was created by the participants of one
Many of the responses coincided on

of the round tables. Several attendees

issues such as the difficulty of trans-

admitted that they were taking home

forming organizations beyond having

a list of ideas to start applying in their

tools available that make it possible.

organization the very next day.

The main barrier seems to be in the distance between “what is on the way” and
the organizational culture of most companies. The idea of dealing with these
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THE PLACE TO MAKE YOU
ASK RELEVANT QUESTIONS
More than 400 m2 for you to innovate, create and dare
shape ideas. We offer you the most up-to-date tools and
methodologies to define the new business opportunities of
the future.
Every day, we work with companies across different industries to turn ideas into value. We help you make innovation
happen, by inspiring, building, training and transforming
successful teams.
The place to inspire, ask the relevant questions and rethink
yourself and your business.

Boldly Shape
your new Business
Opportunities
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